How manufacturers can tap into veteran
talent to solve critical workforce shortage
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Military veterans are an untapped and highly skilled talent solution poised to
revolutionize the manufacturing industry. MARIAAREFYEVA
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Story Highlights
Military veterans could fill thousands of manufacturing positions

nationwide

»  Veterans possess technical skills, safety mindset and leadership
experience

«  Military service instills a strong sense of duty and obligation that
translates to the workplace

Military veterans are an untapped and highly skilled talent solution poised to
revolutionize the manufacturing industry. Their precision, reliability, and
efficiency, honed through rigorous military training, are the perfect match for
today's demanding production environments.



As the manufacturing industry grapples with a staggering 600,000 unfilled
positions, veterans offer a lifeline. This top-tier talent possesses a range of
attributes and experiences ideally suited for the manufacturing industry, such

as:

Technical aptitude. The military cultivates technical expertise by
training service members to proficiently operate complex machines and
systems. The practical experience and specialized knowledge veterans
bring to manufacturing make them indispensable assets.

Safety-first mindset. Safety is the cornerstone of military and
manufacturing operations. Veterans have worked with strict safety
protocols and are primed to identify potential work hazards. They will
up-level a company's safety culture and help reduce accidents.

Work ethic and attention to detail. Veterans are disciplined,
meticulous, and deadline-oriented, essential qualities for maintaining
productivity and quality in manufacturing.

Reliability and commitment. Military service instills a strong sense of
duty and obligation, making veterans exceptionally reliable and
committed employees.

Adaptability and problem-solving. Veterans excel under pressure.
Their ability to adapt, think critically, and act decisively is a competitive
advantage for any business.

Leadership and teamwork. Veterans’ leadership experiences and
innate teamwork skills translate seamlessly into management and
supervisory roles where collaboration is key to achieving results.

Need help to tap into the power of veteran potential? This quick-start guide
empowers manufacturers to unlock the potential of Veteran talent, building a
stronger, more competitive, and resilient future:

Create veteran talent pipelines. Proactively build top-of-mind
awareness with local, state, national, and service-specific sources of
veteran talent.

Use military skills translators. These tools make it easy to identify
transferable skills and align military experience with civilian job
requirements. To evaluate resumes, screen candidates, and prepare for
impactful interviews, try the Department of Labor's O*NET Online
Military Crosswalk.



« Master military culture to retain veterans. Understand their
experiences and perspectives to create a supportive and inclusive
workplace.

«  Onboard military hires thoroughly. Pair new hires with a veteran and
civilian mentor who offer open-door accessibility and regular check-ins
during the employee’s first year.

 Engage veterans as talent ambassadors. Invite veterans to facilitate
the hiring, onboarding, and integration of new hires, and solidify your
company's reputation as “veteran-friendly.” Foster camaraderie and a
sense of belonging by encouraging participation in a Veteran Employee
Resource Group.

« Provide supportive policies and benefits. Employee Assistance
Programs are crucial, but consider additional support such as military
leave pay differentials, career paths, mentorship, remote work, and
Mental Health First Aid.

* Integrate veteran community causes into corporate
citizenship. Foster employee volunteerism and philanthropic support
for military-connected communities. Demonstrating a genuine
commitment to these causes enhances veteran retention.

The manufacturing industry is facing a perfect storm of labor shortages and
complex operations, and veterans offer a powerful solution. By investing in
veteran talent, the industry can both alleviate workforce gaps and honor those
who have served.
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