
The Veteran-Ready Journey 

Interactive Workshops: From Commitment to Capability 

Veteran-Ready Employer Essentials aligns leaders around the strategy and business case for 
veteran talent.                                                                                                                                        
Veteran Talent Academy equips leaders and teams with the tools, processes, and practices to 
attract, hire, onboard, and retain veteran talent.

STRATEGIC ALIGNMENT →  Veteran-Ready Employer 
Essentials 

Align leaders so the organization is ready to act.

CAPABILITY BUILDING →  Veteran Talent Academy 

Equip leaders and teams with tools and practices to execute.

Veteran-Ready Employer Essentials 

Building Organizational Readiness. A cross-functional 
leadership experience that aligns executives, HR, hiring 
managers, and workforce leaders around the business case, 
strategy, and priorities for veteran talent. 

Format: One 3-hour group training or two 1.5-hour sessions 
• Leadership & Strategy: Positioning Veteran Talent as a 

Workforce Strategy  
• Talent Acquisition Capability: Recognizing and Evaluating 

Military Experience 
• Attraction & Engagement: Building Veteran Talent Pipelines 
• Veteran-Ready Culture: Key Elements that Support 

Retention and Advancement 
• Measurement & Accountability: Tracking Progress and 

Driving Improvement 
• Veteran-Ready Next Steps Checklist: Identifying Priorities 

and Opportunities 

Outcome: Leaders align around the value of veteran talent, 
identify organizational opportunities, and define next steps to 
advance their Veteran-Ready journey

Veteran Talent Academy 

Building Organizational Capability. A deeper, skills-based 
learning experience that equips leaders and teams with the 
tools and practices to attract, hire, and retain veteran talent. 

Format: One 6-hour session, two 3-hour sessions, or three 2-hour 
sessions 

I. “Basic Training:” Understanding Veteran Talent 
• The business case: Why veterans are a competitive 

advantage 
• Military Culture & the Transition Experience: Recognizing 

military skills, aptitudes, and dispelling common myths 
• Hiring with confidence: Employer branding, skills 

translators, interviewing, skills-based hiring, and veteran 
talent pipelines 

II. “Advanced Individual Training (AIT):” Building a Veteran-
Ready Workplace 
• Veteran Employee Experience: Onboarding, workplace 

integration, belonging, and retention 
• Elevating Culture: Creating the Conditions for Veteran 

Success, activating civilian Veteran Champions, reducing 
veteran underemployment through career alignment and 
development 

• Sustaining a Veteran-Ready Strategy: Metrics, recognition, 
resources, veterans as ambassadors, catalysts, and 
innovators, and the Brand. Apply. Transform. framework 

• Building Your Veteran-Ready strategy roadmap 
Outcome: Leaders and teams gain the tools and knowledge to 
apply Veteran-Ready strategies.

Delivery Format 

In person or live virtual. To maximize engagement, discussion, 
practical application, and individualized coaching, participation is 
limited to 12 attendees (virtual) and 15 attendees (in person). 
Customized sessions are available for larger groups.

Ideal Participants 

Executive leaders, HR, Talent Acquisition, hiring managers, onboarding 
teams, operations leaders, Learning & Development, employee 
engagement and culture leaders, employer branding and marketing 
teams, workforce development professionals, and military/veteran 
Employee Resource Group leaders.

Kathy Gallowitz, LtCol, USAF, Retired 
Veteran Talent Accelerator:  Strategic Advisor. Speaker. Connector. 
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